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PROJECT RENEWAL 



A. Current Ob 3 ec tlvea i, 

y r*' ft' 

As a clandestine communication support project Identity-1 CAGENERAL Projeq fcea 
not have specific RMD objectives and targets, " Hew ever, we can comment on progress 
achieved in the fulfillment of the project discussed in paragraph lja of last year 8 a 
project renewal (EOtA-U5l5ii, 15 October 1959)* At that JAme we envisioned certain 
changes in the' composition of Identity- 1 CAGENERAL P^ lfisets* Thus, we hoped to 
increase the number of live addresses while decreasing the number of postboxes o We 
are pleased to report that we have achieved considerable success in this respect. At 
the beginning of the last project year Identity-} Proj CAGENERAL w as maintaining 21 
postboxes. By switching operations from post boxes to newly acquired live drops, by 
consolidating our postbox holdings where operationally feasible, by eliminating boxes 
v. assigned to dead and unproductive operations, we have been able to reduce our 

postbox holdings to lij. On the other side of the ledger the shift in emphasis during 
the past year has seen Identity-1 Proj CAGENERAL expand its number of live addresses 
by the addition of 5 new agents and an agent candidate. 

Bo Changes ; 

lo As was stated in paragraph h Identity- 1 Proj CAGENERA | ta3 been able to relinquish 
7 of its 21 postboxes o Although we may lose 2 or 3 more postboxes in the near future, 
it is unlikely that the total will fall below a dozen. There will always be a 
continuing need for postboxes to be used as cutouts between live addresses and 
Munich Sub-Base and for those operations whose caliber does not demand the utilization 
of a live address. 



N / 



2 0 Identity- 1 Proj GAGENERA Iost only one live address during the past project year 0 

This was the termination of Identlty - 8 CAGENERAL-o reported to Headquarters in 

EGMA-{j 9532, 7 June i 960 . However, we expect two more losses during the coming 
months. Headquarters has recently informed us that p rojecte AEBSjINQA and AECEDAR*, 
which were serviced by Identity- 2 CAQENERAL-1 and 6 CAGENERAL-o r espectively, 

have been concluded because of s ecurily reasons" Therefore, we foresee the imminent 
termination of one or both of these agents unless we can salvage them for some other 
function — an eventuality which seems unlikely in both cases, 

-\vVb / 

3o The five new live addresses who were acquired during the past project year are 
Identities -!! . CACTlNERAL-ll 12 CAGENSRAL-12 , 1 3 CASTONE-13 7 1 ^ DIBILE-1 s 

E^'and 1 $ -fiaadftAwaRl- £ 3 » ^Al~ . of them have operational cl^artoces with the 

exception of Id¥ntity- 1 ^ whose clearance we expect momentarily, 

I dentj ties— 11 CAG ENERAL— 11 arid a 5 > 13 were casual acquaintances of 

and were recruit 
sessment. Idgrrt: 



and were recruited 
ity-ll t DIBjLE-1 




im personally after a suitable period of 
a dormant Munich Base agent, was recontacted 



and asked to serve as an accommodatijots address by DIWOO -5 who had worked with him in 
19b7» The acquisition of Ideiitity-J.2 CAGENERAL-12 w as effected through the 
intermediary of/ Jwho was in social contact with subject for a long 

time, l 



"~jbo Identity-1 2 CAGENERAL-12 o and 
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( "Tin turn made the recruitment pitch. The circumstances of Identity-13 * a _____ 

Conversion from a CASTONE to Identity- 1 fW- <L h ave already been related in 

EQttA-51091, dated 23 September I960* Finally* Identity-1 6 So /u t 4G- 3 an agent 
candidate for whom we have already secured a PGA, will be approached upon his return 
from the United States where he is presently visiting an alUjpg father* Identity-16 

So /0 r 4 G- was assessed by Idea.jdty-5 (L O , and later introduced by 

Identlty-5 n - 5~ W J who has continued to maintain a loose contact 

with Identity-lo T<q G- * 

C„ Intelligence Production „ 

No Intelligence product has been derived from this project, nor is it likely that 
any will be forthcoming in view of its purely support nature* 




? 



D. Effectiveness 

1, During the past year Identity-1 C, has been able to fulfill, satisfactor 

and adequately, all of Munich Base's reeds for either postboxes or live addresses* In 
addition, its facilities are currently being used in one form or another by Headquarter 
BOB, and Hie Austrian Station, with the latter having as many as five operations 
serviced by Identity- ! Pn ' fi 

2* If Identity-1 



has been deficient in any respect, it 



has been in its failure to maintain a large enough reserve of live addresses to 
meet the requirements of large-seals crash operations ■— as in the recent ZRDANCE 
Program — wherein a covey of live addresses are required, on short notice* Even 
though we were able to supply ZRDANCE With a fully cleared and operative address 
in the person of Identity-lli _ i / * we are sure it would have been helpful 

to hnve many more on tap* However, this lack of a large reserve of live addresses on 
om part' is only partially due to the difficulties involved in creating such a reserve^ 
We are also rather reluctant to spend the money and manpower required to spot, 
clear, approve and maintain an idle group of, let us 3ay, 10 live drops who do 
nothing for their retainer except to wait for th© possible day when they might be 
asked to receive operational mail for us* Add to this the further serious problem 
which always attends the necessity of ultimately severing relations with these people 
and the wisdom of establishing and maintaining a reserve of live addresses to meet 
unanticipated mass requirements becomes questionable. The answer to the problem of 
meeting such requirements seams rather to be found in having advance notice from 
customers outside the Base of their need for such large-scale requirements for live 
addresses* We believe we would have a good chance of fulfilling such needs if we 
had advance notice. Obviously, there are occasionally requirements of an unavoidable 
crash nature; but in many instances, as in the case of ZRDANCE, it is quite possible 
to foresee a likely need enough time in advance to enable timely recruitment to be 
effected* 



E* Problems s 



There were no problems of security, cover, and control during the last period 
worthy of comment* 
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F® Liaison i 

No liaison was conducted during the past period, nor do we foresee the need 
for any in the coming project year* 

G 0 Interagency Coordination s 

No coordination was effected,, 

H 0 Plans: 

Operationally, we plan to achieve a continuation of the program recounted in 
paragraph A on current objectives. We will endeavor to improve our postbox holdings 
until we achieve the highest degree of security and efficiency we possibly can. 
consistent with the accommodation address needs of Munich Sub-Base. In line with this 
principle, we will open new boxes whenever a new operation makes it necessary and 
we will also seek replacements for old boxes which have become insecure for a variety 
of reasons? disuse, overuse, compromise, etc® Needless to say, we will strive to 
recruit enough of a reserve of live addresses to enable us to satisfy a reasonable 
number of requirements leaded on us from within and without Munich Sub-Base,, At 
the present time we have two live addresses in reserve, namely, Identity-1 3CAST0NE-13 
and I g CZERN0W S3S- £-13 „ We contemplate expanding this number to a working 
level of three to five Hire addresses® Assuming on the basis of lest year e s activity.® 
that 5 new live addresses will be used during the coming period, it will be necessary , 
in order to maintain our reserve goal, to pick up about 8 new agents® 

It. Cost3 i 

1 0 For the Past Period; 



!?he cost of Identity-! Proj G AGENERAL for the period 1 November 1959 - 

through 30 September I960 was£ ‘C The project case officer,/ 

spent approximately 15 hours weekly ofildentity- 1 Project CAGENERAh — activity, for 

an average of 60 hours per month* 



2 e , For the Ensuing Period : 



A few expenses should be e;eplained before we outline the estimated 
expenditures for the period 1 November I960 through 31 October 1961* The figure 
for Identlty-2* 3 CAGENERAL-1 s alary will, in effect, comprehend his 

reimbursement through 31 December I960, although we will actually pay him sometime 
during October an amount cif money equal to three month* s pay* We will describe this 
lump sura payment as a "termination bonus®" The terms of settlement for Identity- ->2 

C AGENERAL-1 were conveyed to Headquarters for approval in EGMA-5108S * 

2'T September 1960 ? The complexity of a sudden settlement for Identity^ CAGENE RAL-6 
based on our long standing obligation to him has been explained in EGM-.tfXQ^SfJ' 
dated 22 September I960. Since his future is still nebulous we feel we phould make 
provision for a full year’s salary for him® Wa shall also include a generous terminal 
bonus of 1,500 M under the item "Bonuses and raises"® In this way, we hope to assure 



C R E ? 

>< •* 

1 * r* : - 
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ourselves of sufficient funds to discharge our obligation to Identity-6 

regardless of what disposition is finally made of him* We may, indeed not use this 
much money in terminating Identity- 6 (2>~~ 6? b ut the terms of settlement are 

so vague at this time that we cannot make a better estimate# Lastly, the $750 listed 
as a reserve for the recruitment of additional addresses was calculated on the basis of 
8 new agents to be reimbursed at the maximum salary of 50 DM monthly for an average 
of about eight months during the current project years 

ESTIMATED COSTS 



COMP FNSATIOK 

Identity-2 

Identity-3 

Identity-it 

Identity-5 

Identity-6 

Identity-? 

Identity-9 

Identity-10 

Identity-U 

Identity-12 

Identity-13 

Identity-lU 

Identity-15 

Iderstlty-16 



( 

( 

( 

( 

( 

( 

( 

( 

( 

It 



DM) » • i* o 

DM/iiO) •« . Jr.'* i $ . 

i ^/ho)« ••••«••*»•* * a * * 

J/MO) *•*•>•••« «> * vw • A •- 
94/^0 V - * « o * 

l/MG )«•••*.<> • ♦ • d • ♦ • Cv • m o 
[/MO) b***ti« • ft Ht « « , 

D1/M0) ..... frv/4* 

D< • * « #(>»«*«•* • O'# • #*•<> 

d (/ kq ) ?A|.T$4&r«i3 

D l/MO ) * • #4 

5/MO) ••••••€»• o w • / **y ft 

D1/M0) • ••«• 

TOTAL SALARIES 



PEH ANNUM 






Fostbox rente! (Hi boxes *5 $3^Vearly).. 



L 



J 



i • • • •«go»»«gogoOno< 



3o Bonuses and Raises 
iu Reserve for recruitment of additional addresses O o 



$ U2a00 
$ 500*00 
#750*00 



Operational Expenses (Test correspondence, postage, 

subscriptions , transportation) „ 0 . . * > 4 $ 150*00 



GRAND TOTAL 



OOOfOd 



L 
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